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Top-Down, Bottom-Up: Enabling Information Discovery  
to Help Dress the Emperor
By Joanne Kaczmarek, Electronic Records Archivist, University of Illinois at Urbana-Champaign
In	February	2009,	 the	Records	and	 Information	Man-
agement	Sustainability	(RIMS)	project	was	launched	at	
the	University	 of	 Illinois	 at	Urbana-Champaign.	The	
project	is	a	two-year	initiative	involving	the	archives	staff	
collaborating	with	the	Office	of	Business	and	Financial	








into	 the	 creation	 of	 recommendations	 for	managing	









approach	used	 for	 this	 information	gathering	has	been	
with	an	eye	 toward	building	 a	 functional	 classification	




The	 project	 approaches	 information	 gathering	 from	




information	 across	 so	many	 different	 functional	 units	
within	the	context	of	this	one	project,	more	information	
has	been	gathered,	and	the	project	is	better	positioned	to	


































Where	possible,	 records	 liaisons	were	 asked	 to	 identify	
software	systems	and	applications	(in-house,	vendor	sup-
plied,	 or	 outsourced)	 that	 support	 unit	 activities.	This	
exercise	revealed	an	unforeseen	depth	and	complexity	of	
the	 information	 storage	 systems	 employed	by	 the	 uni-
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managed	by	Xtender	has	 grown	 to	more	 than	50	mil-
lion,	and	they	span	nearly	every	administrative	function,	












(Continued from page 29) they	are	linked	to	a	specific	records	series	scheduled	for	
disposal.	These	issues,	along	with	many	others	(the	need	
for	 instant	 access	 to	 information,	providing	 security	of	









begun	 to	achieve	 its	original	goal—to	develop	 sustain-
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